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27 REX Roundtables Worldwide

18 in US - 5  in Australia- 4 in Europe

Over 250 US REX Members
Over 350  REX Members worldwide
Over 3000 Clubs

Improving the Performance  of your business 
and the Quality of Your Life.

www.REXRoundtables.com



18 REX Roundtables in 
North America

9 REX Roundtables in Italy, 
Europe & Australia

REX represents over 
3,000+ clubs

REX Members have               
1 to 30+ locations

REX Members are Owners, 
C-Suite, Regional 

Directors, GMs, PT 
Directors,  Group Fitness 

Directors, Pickleball 
Directors and Suppliers

In-person & Zoom 
Meetings focusing on 

Leadership Development 
and Operational 

Excellence

Improving the Performance of your Business 
and the Quality of Your Life

Professional Development & 
Mastermind Groups



Why Is REX Roundtable So Unique

Our standards & expectations:
• You are present – physically & mentally
• You share – successes & challenges
• You trust everyone so you’re honest
• You care about each other
• You respect confidentiality 

Enhancing the quality of your business and life.

www.REXRoundtables.com



WHAT HAPPENS AT A REX MEETING
• Business Updates
• Personal Updates
• Million-dollar Nuggets
• Solving Business Challenges

• Visits to Member Clubs
• Field Trips to Outside of 

Industry Businesses
• Helping Each Other Get Better



Our REX Team

Our Chairs have all been members of a REX Roundtable 
and experienced the benefits.

                  

Improving the Performance  of your 
business 

and the Quality of Your Life.

                                                      
www.REXRoundtables.com



January 1st 2021 - December 31st 2023

677,687 Members Records -

Almost 200 million visits 

3 years of data analyzed 



85% Stay 
3 months



NON REX Member Clubs

 
Length of Stay = 7  months



REX Clubs Length of Stay 
average 15 to 25 months

by Age Group
Age Band Months Number
19 and Under 15 80,861
20 - 24 15 123,106
25 - 34 16 224,569
35 - 49 17 151,912
50 - 64 18 64,447
65 >24 30,062
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Top 5 Takeaways

1. Average membership in a REX Member’s club = 14 months
     Average membership in a NON REX Member’s club = 7 months
2. It does NOT matter what month you join – cancel rate is the same  (slide 
67)
3. If you can get someone to go from 3x/month usage to 4x/month    usage, 
you can get an EXTRA 2 MONTHS DUES ! (slide 35)
4. 59% of members stay 12 months
5. 1x/month users stay MUCH LONGER than the sleepers
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REX LEADERSHIP Academy
Upcoming new event 2025   July 15-18

Crotonville Conference Centre, New York
Are you ready for the most comprehensive management training course    

for the health and fitness industry?

This is an exclusive, immersive experience designed for leaders like you who 
are ready to grow, challenge, and transform their leadership potential. 

Join us for the REX Leadership Academy! 





SAVE 
$100 
when you 
register 
before 
March 
21st
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THANK YOU 

Dr. Paul Bedford
paul@retentionguru.co.uk

Eddie Tock 
eddie@rexroundtables.com

914.643.3207

www.rexroundtables.com

mailto:paul@retentionguru.co.uk
mailto:eddie@rexroundtables.com
http://www.rexroundtables.com/
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