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SESSION PLAN & OBJECTIVES

VIntroduce REX Roundtables for Leaders
VExplain the difference between trends and fads
VShare innovative ideas from REX Members
VExplore outside the industry experiences
VHighlight PT successes from REX Members
VĆɅǱǸɶɾʌǍɅǱ ʌɐǱǍʳẏɾ ǸɃɳȺɐʳǸǸ ɅǸǸǱɾ
VReview professional development tools 
VInvite you to REX Leadership Academy



Improving the Performance of your Business 
and the Quality of Your Life

27 REX ROUNDTABLES 
WORLDWIDE

ʭʭʭṣéMĤéɐʔɅǱʌǍǩȺǸɾṣǪɐɃ

18 REX Roundtables 
in North America

5 REX Roundtables 
in Australia

4 REX Roundtables 
in Europe

Over 250 US
REX Members

Over 350 REX 
Members 

Worldwide
Over 3,000+ Clubs



The REX Team
 Our Chairs have all been members of a REX Roundtable and 

experienced the benefits
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ÅBusiness Updates

ÅPersonal Updates

ÅMillion -dollar Nuggets

ÅSolving Business Challenges

ÅVisits to Member Clubs

ÅField Trips to Outside of Industry 
Businesses

ÅHelping Each Other Get Better



5 REASONS WHY REX
uGain a team of consultants and peer board of 

directors
uNo competitors
u Improve quality of life and business
uComplete confidentiality to ensure open and 

honest conversation, sometimes brutal honesty
uMoney back guarantee



And just a few 
resources at our 
fingertips to help 
you

WHY REX ROUNDTABLES 
IS SO UNIQUE

www.REXRoundtables.com

MɅțǍɅǪȡɅȓ ʌțǸ ɵʔǍȺȡʌʳ ɐȒ 
ʳɐʔɶ ǩʔɾȡɅǸɾɾ ǍɅǱ ȺȡȒǸ



REX RETENTION  STUDY 
by The Retention Guru, 
Dr. Paul Bedford
Top Takeaway:
uAverage  membership  in  a REX 
¶ǸɃǩǸɶẏɾ club = 14 to 24 months

uAverage  membership in a NON -REX 
¶ǸɃǩǸɶẏɾ >Ⱥʔǩ ố ᶵ ɃɐɅʌțɾ



ğțǍʌẏɾ ʌțǸ 
difference 
between trend 
and a fad?





1

2

3



Your Competitors

ĥɐʔɶ ÿǸǍɃ

You: The Business Leader



uẏɃ ȓɐȡɅȓ ʌɐ ɾțǍɶǸṝ
ÅOut of industry trend Ṿ 

User generated 
marketing
ÅIn industry trend Ṿ 

knowing the buying 
cycle
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Doritos Crash the 
Super Bowl  



#ShotOniPhone



Most 
Underutilized 

Marketing 
Strategy In 

Our Industry



ÿɶǍɅɾȒɐɶɃ ɃǸɃǩǸɶɾ 
ȡɅʌɐ ɃǍɶȶǸʌǸɶɾṝ
uɅɾʌǸǍǱ ɐȒ ʌǸȺȺȡɅȓ 
ɳǸɐɳȺǸ țɐʭ ȓɶǸǍʌ 
ʳɐʔɶ ȓʳɃ ȡɾṞ ȺǸʌ ʳɐʔɶ 
ɃǸɃǩǸɶɾ ɾțɐʭ 
ʌțǸɃṣ



MEMBERSHIP BUYING CYCLE

Prospect becomes a member

Prospect sits as a lead

Prospect Is Toured
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Underutilized 

Marketing 
Strategy In 

Our Industry

US Data
410 membership inquiries to North 
American Gym Operators by Keepme

 58% didn't reply to email inquiries. 
Those that did took an average of 4hrs 
to reply

 61% did not respond to Facebook 
inquiries. Those that did took >17hrs to 
reply

 52% did not respond to Instagram 
inquiries. Those that did took an 
average of 37hrs to reply

Australian Data
500 membership inquiries to Australian 
operators by 
MysteryShoppingForFitnessBusiness.com.au 

 43% didn't reply to inquiries made via 
calling, emailing or social media

 12% did not call (despite the request to 
call & the number given) and they kept 
communicating on the initial platform of 
enquiry

 5 hours and 22mins was the average time 
to reply to an online inquiry

  When they did contact inquiry, 58% 
scored less than 50% in quality of call



aƻǎǘ 
¦ƴŘŜǊǳǘƛƭƛȊŜŘ 
aŀǊƪŜǘƛƴƎ 
{ǘǊŀǘŜƎȅ Lƴ 
hǳǊ LƴŘǳǎǘǊȅ

MEMBERSHIP BUYING CYCLE

Prospect sits as a lead

How long is this 
time in your 

business?

Prospect 
Is Toured

Prospect becomes 
a member
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INNOVATION STRATEGY
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Tara HummelTara HummelTara HummelTara Hummel Thursday, February 13, 2025 at  06:55:20 Mountain Standard TimeThursday, February 13, 2025 at  06:55:20 Mountain Standard TimeThursday, February 13, 2025 at  06:55:20 Mountain Standard TimeThursday, February 13, 2025 at  06:55:20 Mountain Standard Time

Subject :Subject :Subject :Subject : Fwd:  Flash Sale: Exclusive Personal Training with Brent т Limited Spots Available!

Date:Date:Date:Date: Tuesday, February 11, 2025 at 6:14:07 PM Mountain Standard Time
From:From:From:From: Brent Darden
To:To:To:To: Tara Hummel
At tachments:At tachments:At tachments:At t achments: image002.png

Please convert below email - photo and script to PPT slide.

Begin forwarded message:

From: Al Noshirvani <al@getalta.com>
Subject : FW:  Flash Sale: Exclusive Personal Training with Brent ï Limited Spots Available!
Date: February 11, 2025 at 9:28:37 AM CST
To: Darden <brent@brentdarden.com>

 

 

Dear {ýrst name}

We noticed youôve trained with us before, and weôd love to see you back! For the next 3 days only3 days only3 days only3 days only, weôre offering an exclusive flash saleflash saleflash saleflash sale on 

personal training sessions with our Master Trainer Brent  EmmisonMaster Trainer Brent  EmmisonMaster Trainer Brent  EmmisonMaster Trainer Brent  Emmison ï but spots are limited and ýlling fast! Click here t view Brentôs availability and 

save 50% of his regular rate of $125 per session

 Special  ORer:Special  ORer:Special  ORer:Special  ORer: Discounted rates on Brentôs available sessions through [insert date]

 Why Book Now?Why Book Now?Why Book Now?Why Book Now?

 Personalized coaching tailored to your goals

 Expert guidance from one of our top trainers

 Limited availability ï once these slots are gone, theyôre gone!

 Check Availabi l it y & Book Now:Check Availabi l i t y & Book Now:Check Availabi l i t y & Book Now:Check Availabi l i ty & Book Now: [Insert Booking Link]

Donôt miss this opportunity to get back on track with your ýtness goals at an unbeatable rate. Book your session now before Brentôs schedule ýlls up!

See you in the gym,

Online 
Flash Sale 
for 
Personal 
Training


